


AgendaAgenda
Welcome & Introductions

Approve Minutes of AASA Meetings:
October 4, 2012
December 6, 2012
J 10 2013January 10, 2013

Oak Grove High School’s Early Alert Intervention 

Next Meeting Date:
March 14, 2013
6:00 PM
Mt Pleasant High School LibraryMt. Pleasant High School Library
1750 S. White Road, San Jose

Adjournment j



Intervention HistoryIntervention History
• The WASC Visiting Committee for Oak Grove HS recommended 

that teachers expand the use of Schoolloop to increasethat teachers expand the use of Schoolloop to increase 
communication with parents; this after speaking with parents and 
learning that timely communication regarding their student(s) is an 
issue
Si il l th Af i A i St d t Ad t (AASA)• Similarly, the African American Student Advocates (AASA) 
Organization met with the ESUHSD Board of Trustees to discuss 
the communication problems experienced between teachers, 
parents and students throughout the districtp g

• AASA requested that a pilot project, similar to the Early Alert system 
being used at Evergreen Community College, be implemented 
district-wide
OGHS’s School Goal #3: Develop personalized intervention plans• OGHS’s School Goal #3:  Develop personalized intervention plans 
for student success



Changes for 2012 13Changes for 2012‐13
 Hire additional mentors (from 1 to 4 teachers)
 Offer evening trainings for parents and students at Offer evening trainings for parents and students at 

Back to School Night, Latino Parent Empowerment 
Meetings and during extended counseling hours

 Include instructions (in English and Spanish) for 
creating an account with the mailing home of Markingcreating an account with the mailing home of Marking 
Period 1 grades

 Send automated telephone calls home encouraging 
parents to register for Schoolloop

 Provide hard copies of Reach Out Reports for those Provide hard copies of Reach Out Reports for those 
parents who are not registered for SL and include 
instructions (in English and Spanish) for creating an 
account

 Offer teacher training during collaboration and Offer teacher training during collaboration and 
afterschool at various ability levels

 Create specialized groups (SPED, coaches and club 
advisors)

 Advertise OGHS Application Advertise OGHS Application



Usage Update (January 31 2013)Usage Update (January 31, 2013)

Live Websites
YTD Page 
Views YTD Posts YTD Events YTD News

Registered 
Teachers

Teacher 
Websites

Registered 
Students HouseholdsLive Websites Views YTD Posts YTD Events YTD News Teachers Websites Students Households

Andrew Hill No 744,455 12,584 81 115 103 36 93.00% 33.00%

Evergreen Valley Yes 7,968,294 87,577 358 333 114 96 98.80% 71.50%

Independence  Yes 5,793,449 44,435 297 233 144 38 95.70% 31.70%

James Lick Yes 1,350,011 18,676 125 130 67 19 97.40% 34.60%

Mt. Pleasant Yes 1,283,045 12,973 698 175 81 36 93.60% 38.30%

Oak Grove Yes 2,387,140 29,337 546 145 95 70 95.30% 53.80%

Piedmont Hills  Yes 6,389,541 65,342 638 351 98 25 96.80% 59.30%

Santa Teresa No 2,947,324 74,160 45 188 101 27 97.40% 64.00%

Silver Creek Yes 5,362,695 54,812 292 252 104 33 98.30% 53.70%

Overfelt Yes 1,618,942 21,774 17 130 82 19 95.80% 31.20%

Yerba Buena No 1,527,201 24,858 120 102 87 21 94.40% 22.20%

• Posts = All assignments, notes, news and Loopmail messages
• Events = Anything posted on the school calendar on the website



Additional Intervention StrategiesAdditional Intervention Strategies
Focus on Freshmen:  
- Structured Freshmen Orientation to include session with APA 

(policies), Activities (Clubs and athletics), APED (college).  We also 
included a session with Clarrisa Moore to discuss acceptance and 
tolerance.
E d d O t it l t “ i ll t d” f h- Expanded Opportunity class to “socially promoted” freshmen

- Globaloria (w/IS1 to hook them)
- FlexMath for Algebra 1 support

Data Talks (four times per year):  
- Present data to 2nd period classes w/questions and lesson plans
- Questions related to connecting to school classroom teachingQuestions related to connecting to school, classroom teaching 

strategies, credit recovery opportunities, A-G requirements, Post-
Secondary Goals

- Overarching goals is to start conversations between parents, g g p ,
teachers and students


